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What does the AGL do?
The AGL uses the structure of the architectural design studio and the methods and 
techniques of design thinking it fosters to develop more innovative, less bureau-
cratic governance processes. A key objective of the lab is the testing and practical 
application of emerging research tools and techniques to develop new design 
based governance processes and behaviours which link top down and bottom up 
planning. One of the techniques used in the AGL to enable interdisciplinary think-
ing and to link official governmental objectives for a place with the aspiration of 
its locals is a process called Strategic Mapping. This involves creating conceptual 
diagrams about the neighbourhood to highlight what is already there and how 
it works, what makes that place unique. The maps propose small actions which 
suggest how we might begin to behave with an immediate and easily achievable 
action whilst maintaining the long term goals as the strategic end point.

Information gathering forms an integral part of the strategic mapping process to 
allow communities and stakeholders to participate in the discussion. Information, 
both formal and informal, is collected from official sources and amateurs at com-
munity workshops and field visit which are led by local leaders. This part of the 
process enables the “experts” to listen and to gain a feeling for what is happening 
on the ground, to document what is already being done spontaneously, to begin to 
highlight pro-social behaviour that can be supported and encouraged, to uncover 
the fears and concerns of the community and to identify local champions for pol-
icies and projects that might emerge from the process. The maps act as props to 
encourage civic engagement in conversations and instruments for learning about 
places. In the second week, the students design an events programme and tempo-
rary street installations to support the programme based on the calendar of local 
events, the initiatives supported by the local government and the interests identi-
fied by local residents and community groups.

The outcome of the course assignments are the coordination and collective pres-
entation of the series of strategic maps and temporary use designs for public pres-
entation at the two public design critiques. The Strategic Maps, events programme 
and street furniture design ideas are then made available to the Local Authorities 
and the community for exhibition in a physical and virtual format. 

Why does the AGL do this?
Government, at its core, is about the things we do together because we 
can’t do them alone. In the Adaptive Governance Lab, architects learn 
about governance, public servants learn about design and together with 
the community they develop new processes which combine design and 
governance to facilitate effective collective action.  In the Adaptive Gov-
ernance Lab, architects utilize their ability to dream about and visualize 
a better society and learn to engage those skills with the machinery of 
government. The processes of the design weeks allow public servants 
to fulfil their role as the facilitators of collective action and to engage 
with the processes of design to imagine with specificity the kind future 
we are collectively trying to attain. Citizens begin to imagine a better 
future together making the path to that goal clearer and more direct. 
For citizens, community design workshops assist them to imagine what 
they want, to imagine themselves in that place, to challenge pre-con-
ceived notions. The professionals are there to listen to them, to work 
with them to inform their understanding of their community and envi-
ronment, to convey what advantages design can bring to a situation. It 
is hoped that in unlocking the collective imagination, design workshops 
can strengthen civil society and civic engagement and can refocus the 
work of government and the efforts of its citizens on effective collective 
action.

This booklet documents the process and compiles the student work 
assembled during the two design weeks and the comments received.

This booklet documents the process and compiles the stu-
dent work assembled during the two design weeks at Oran-
more, Galway in the Spring of 2015 and the 
comments received during those weeks.

Rosie Webb

Lecturer, Adaptive Governance Lab SAUL

Senior Executive Architect, Galway City Council

April 2015

“Designing with Communities”- Oranmore, Galway
In the autumn of 2014, the Adaptive Governance Lab at SAUL was invit-
ed by the Oranmore Liveable Communities Group to work together with 
themselves and Galway County Council to assist them with their bid 
process for the United Nations Environment Programme’s International 
LivCom Awards Competition.  The objective of the LivCom Awards “is 
to encourage best practice, innovation and leadership in providing a vi-
brant, environmentally sustainable community that improves the qual-
ity of life”. The judging criteria for the award consist of six categories, 
namely; Enhancement of the Natural and Built Landscapes, Arts Culture 
and Heritage, Environmental Best Practice, Community Participation 
and Empowerment, Healthy Lifestyles and Strategic Planning. The 
Oranmore LivCom Group together with the Community Development 
Officer in Galway County Council had begun to coordinate community 
development objectives and had participated in a community assets 
mapping exercise with the Community21 research collective from the 
School of Art, Design and Media at the University of Brighton. Building 
on the work already begun as well as the community mapping infor-
mation collected to date, the AGL were invited to work with the com-
munity members and the Local Authority staff to advance a community 
co-design process addressing the 6 criteria of the LivCom Awards and 
enhancing the official objectives of the Council for the sustainable 
development of Oranmore. In specific, the work of the AGL was intend-
ed to assist the community and council officials in identifying specific 
short term projects which could act to catalyze communities of interest 
through cooperative action and to link community aspirations with the 
initiatives the Council is pursuing to create an accessible, connected, 
inclusive, safe and healthy town.

What is the AGL?
The Adaptive Governance Lab at the School of Architecture University 
of Limerick is an advanced urban design elective course for 3rd and 
4th year architecture students on the topic of design and governance.   
The course is a studio based teaching and learning environment which 
brings together architecture students, local government officials and 
community leaders in action research projects addressing urban and 
rural areas. The areas selected for research are areas which have not 
developed to their full potential. The study areas are at the scale of a 
neighbourhood, village or district and have significance in terms of the 
public realm, particularly at the level of infrastructural development of 
movement systems and amenity spaces. The group works together to 
collaboratively develop design processes which can assist government 
in managing change in the fabric of communities and in the natural and 
built environment of these places. 

A d a p t i v e   G o v e r n a n c e  L a b 
@ The School of Architecture University of Limerick
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WEEK ONE 

FORMAT

Joins us and be part of the discussion!

Open Critique of Designs for Oranmore
Friday, January 30th, 5pm 

Oranmore Library

Design with Communities
Livable communities workshop

The School of Architecture, University of Limerick together 
with Oranmore Livable Communities Group and Galway County 

Council invite you to see student proposals for Oranmore’s 
community.  

Community Mapping Workshop
Wednesday, January 28th, 2pm 
Oranmore Community Centre
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Share your ideas for the future of the Oranmore Community!

Open Critique of Designs for Oranmore
Friday, March 6th, 5pm 

Oranmore Library

Design with Communities Oranmore
LIVEABLE COMMUNITIES WORKSHOP

The School of Architecture, 
University of Limerick together with 

Oranmore Liveable Communities Group 
and Galway County Council 
invite you to help develop 

proposals for Oranmore’s public spaces.  

Community Learning Day,
Tuesday, March 3rd, 5pm 

Oranmore Library

Join us and be part of the discussion!

5pm:  Gareth Kennedy, Visual Artist:
 Discusses linking Craftsmen with Communities of Interest
6pm:  David O’Connor, Urban Planner, DIT
  Describes promoting civic engagement with Park(ing) Day
7pm:  Davie Philips, Cloughjordan LivCom Coordinator and
         Anthony Kelly, WeCreate @ Fablab, Cloughjordan
           Share insights on the Liv Com Award Process

Community Mapping Workshop Day,
Wednesday, March 4th, 4pm 

Calasanctius School



David O’Connor, Urban Planner DIT
Tells us about Civic Engagement at Park(ing) Day, Dublin

Community Learning Day
Tuesday, March 3rd
Oranmore Library
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Community Mapping Workshop
Wednesday, March 4th

Calasanctius School
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Open Crits
Friday, March 6th
Oranmore Library

Gareth Kenndey,  
Artist

Aoife Considine, 
Architect, 

Imeall Architecture 

Kevin Leyden,  
Department of Sociology, 

NUIG
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Design with Communities Oranmore
The School of Architecture at University of Limerick (SAUL) together with 
Oranmore Livable Communities Group and Galway County Council 
are facilitating a Design with Communities process in Oranmore village.

Presented to you here today is the product of the first (of two) week long processes by 
students exploring options for Oranmore in terms of the use of its public realm. 

We invite you to have a look and contribute your opinions and ideas about these proposals 
by either dropping your comments into the comment box or through facebook Livable 
Communities - LivCom Oranmore. 

Thank you for visiting and we invite you to contribute 
your good ideas! There will be more workshops and 
meetings during the first week of March where the 
students’ ideas will be discussed and developed 
further. Keep an eye on the LiveCom Oranmroe 

facebook page for times and venues or if you would like 
to be contacted directly leave your email address in the 

comment box below. 

Feel free to bring with you an 
informational leaflet (below)  

and spread the word, all are invited!

GATHERING INFORMATION

Week One: January 26th - 30th.
The format for Week One included a Community Mapping Workshop, Walking Tours and 
discussions on linking top-down and bottom-up planning initiatives. 
 
On Tuesday, Oranmore Livable Communities presented to students in University of Limerick 
and talked about their aspirations to enhance their community and revitalize the area. 
On Wednesday morning, Designing with Communities had a Historical Walking Tour of 
Oranmore. Residents described their neighborhood through experiences past and present, 
allowing students to gather information about the area from local and official sources.

Galway County Council Officials from various disciplines gave a brief overview of official 
aspirations applying to Oranmore such as Planning Objectives, Smarter Travel Initiatives, 
Access for All Improvements, Positive Ageing and Active Recreation promotion.

That afternoon, a Community Mapping Workshop was held where information about Oranmore 
(visions, treasures and opportunities for improvement) were recorded online using an online 
mapping tool Community21.org.

The end of Week One culminated in an Open Design Critique where students presented their 
initial proposals for temporary use/tactical urban approaches for the use of public space in 
Oranmore.

These proposals are on show for you today to contribute to and “critique”.
OPEN DESIGN CRITIQUE

A final open critique will held on the Friday of week two, March 6th, in which 
the students will present their final design proposals for Oranmore. The aim is 

to generate discussion and feedback about the proposals to encourage a more 
people friendly Oranmore.

Already from week one students have received feedback from professionals, 
officials, university representatives, locals and interested members of the public. 

We would  love to have your ideas too ! 

Design withComunities Oranmore is to assist the Oranmore Livable Communities group with their application for the Livable Communities Award this year. 

Refle
ctive

 Map

Projective Map
Each student has been assigned 2 of 
the above topics. 
Based on these topics, students 
were asked to produce:
•	Reflective Map based on their 

analysis and findings in Oranmore  
•	Projective Map which outlines 

proposals based on their findings.

Topics: 
•	Water 
•	Community and Memory 
•	Mobility
•	Energy
•	Landscape
•	Exchange
•	Performance
•	Movement



Design With Communities 
Exhibition

End of Week 1
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4250 people live in 16 different 
estates with no physical  

connection.  
The Oranmore community is 
made up of over 27 nationalities, 
however integration is low between 

its different communities.

As individual estates were developed in 
Oranmore the community became divided 
by fences or walls between estates. As a 
result new members of the community are 

not mixing in with the local community  
and the village as a result is suffering. 

Restricted access has lead to residents 
being forced to use the main street to 

move through the town, which is already 
congested. This series of barriers has 

made it hard for communities to grow in 
Oranmore. 

Reflective Map - Community and Memory 

41

6

89

61

24
Non Irish nationals in selected estates:

11.1% 
Non-Irish Nationals

Living in Ireland

How can 
Oranmore be 

a more 
integrated Community? 

Examples of barriers in selected area:

Designing with Communities - ORANMORE
     Padraig Connolly

Map of Oranmore showing individual (Cul de Sac) Estates

Projective Map - Community and Memory 

Possible future expansion of proposal to connect 
multiple estates: 

Before/ After proposal to open up the area: 

Designing with Communities - ORANMORE
     Padraig Connolly

OPEN 
ESTATES 
PROJECT

The Open Estates project open 

up barriers between estates for a 
month as a pilot project. 

Looking at three areas it will give 

locals the chance to move easily 

between estates, reducing 
walking time and helping 
community integration 

The removal of the barriers 

with a newly commissioned gate 

by local groups can allow 

connections between specific 
hours but stop any rise in anti-social 
behaviour in the new walkways.  

Connecting the estates 
allows Oranmore to 
become a open,
integrated community 
of all its nationalitiesCommissioned railing by local children group, ‘Na Blátha 

Craige’ Housing Development, Clybaun road, Galway

Neighbourhood greenways in Vancouver

Encourage people to travel by foot and by bike
Enhance the experience of nature and village life
Reduce time to walk to different amenitiesBE

N
EF

IT
S:
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Reflective Map - Landscape

According to the Oranmore Local Area Plan 2012 large 
amounts of the village of Oranmore are under the increased chance of 

flooding from both its fluvial and coastal processes. Past developments 

on flood plains are at risk from rising sea levels and the increase 

in flash floods worldwide. The chance of potential flooding leaves 

the village with the issue unresolved. The use of large amounts of hard 
landscaped tarmac and concrete surfaces in the village allow for surface 
water to stay on the surface and add to rising sea level problem.

With over 2200 young people attending schools in Oranmore, the 

problem is set to effect the future generations. 

Rising sea levels are an 
international problem but have 
a real affect to the residents of 
Oranmore. There is a need to 
act to help and create a more 
sustainable drainage system 
in the landscape and flood 
prevention measures.

Rising sea levels and flash floods possibilities: 

Designing with Communities - ORANMORE
     Padraig Connolly

Projective Map - Landscape

Oranmore has the opportunity to tackle its future flooding problems 

by tackling the problem head on. The use of sustainable 
urban drainage systems can help relieve surface 
water and actively improve the look and quality of the 
landscape. The simple use of permeable surface and 

wet planting can help the landscape breath, making it more 

sustainable and protected from flooding 

The rivers of Oranmore 
could be changed into 

sustainable places 
through the use of sensible 

flood protection. 
In doing so there is a 
opportunity to bring 
together the community 

by river walks and 
other possible prevention 
measures used to actively 

stop flooding and 

improve the life of 
Oranmore residents 

Examples of Sustainable permeable surfaces: 

Examples of possible proposals for drainage and flooding protection :

River Walk

Sustainable 
drainage for 
flood water

Excess water storage 
area when flooding 
occurs 

Designing with Communities - ORANMORE
     Padraig Connolly

SUSTAINABLE  
ORANMORE 

Could Oranmore’s  
tarmac-ed area become 

Sustainable Urban 
Drainage Systems?

Example of “de-paving”

Example of Sustainable Urban Drainage Systems: 
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AGL Suggestions for Collaborative Working- ideas to develop

Celebrate ‘Street Culture’ in Oranmore by hosting a Park(ing) Day Event on the Main Street in Oranmore to coincide 
with European Culture Night in September. Invite local community groups and business owners to transport a parking 
spot for the day into a ‘people space’. 

Use the feedback from Culture Night/Park(ing) Day to investigate the idea of a shared street approach to some areas 
of the main street. Test this out with a temporary installation of ‘design lead’ rather than ‘traffic oriented’ solutions to 
re-prioritizing people in the centre of the village.

Create a temporary performance and exchange space once a month in the green area and drop off zone for the pri-
mary school entrance. The space marked out with yellow lines is primarily occupied by illegal parking- take this back 
during these monthly exchange days using a flatbed staging vehicle. Use it to host bartering days, country markets, 
cultural performances etc.

Un-develop the coast road, making it a slow road which is prioritized for cyclists, runners and walkers of all ages and 
abilities. Reallocate the road space on a temporary basis to constrict the space for cars and amplify the space for 
people. Depave areas to simulate sustainable urban drainage and to relieve flooding. Install a buffer zone of trees, 
planting, heritage signage and an activity trail. Measure the effect on quality of life for people and wildlife during that 
period.

Connect the neighbourhoods of Oranmore with an Open Estates programme allowing direct access between cul-de-sac 
estates as a temporary measure which can be controlled by local residents. Provide community amenities as integral 
to the design of these connections. Measure the quantity and quality of walking and cycling during this period.
Collect more ‘Oranmore Stories’ through intergenerational mapping workshops and plot these on the Community21 
Digital Map. 

Create a competition to gather the Oranmore stories using the temporary performance and exchange space as a ‘story 
booth’ installation for a number of pre-arranged days. Hold a community event to vote for the favourites. Invite the 
NUIG film school to collaborate with the community to make short films of the stories. Invite the creators of the Sto-
ryMap app to Oranmore to discuss the value of creating a version for Oranmore.

Collect and Map Oranmore Placenames and the stories behind them as another mapping exercise using the Local 
Library as a base. Use Tim Robinson’s maps of Connemara, the Aran Islands and the Burren as inspiration. Make these 
visible in an interactive map located in the Library.
Investigate the potential to collaborate with the GMIT Architectural Technologist Community Design Programme to 
start a FabLab in Oranmore. This might be linked to the library service and could involve the Men’s Shed as well.

Next Steps
Ideas to be Developed
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Appendix  i 
Comments from the Exhibition
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Appendix  ii 
Comments from 

Oranmore Stories Workshop

Some animations produced as part of Oranmore Stories Workshop
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